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Bulgarian National Audit Office

With focus on following methods:

Monitoring on media coverage
Follow-up

Sociological studies
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Analyses of the NGO
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HOW SAI MAKES DIFFERENCE TO THE LIVES OF CITIZENS

Improving public services and life of citizens
Improving public sector governance

Media
Audited entities ™ A\Isite';nba:l Citizens WePSite .
y Social media

Citizens’ lives

NGOs

Audit Activity ‘
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PRESS RELEASE OF THE AUDIT REPORT

PR experts

Audit Team

‘ Working together to achieve:

v Understandable language of the message
v’ Right messages - main findings and conclusions
v’ Facts and numbers from the audit report

v Answer additional questions
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Submission of Press releases to media

When publishing a report
with serious violations and

weaknesses identified

When announcing the

annual audit programme
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When publishing a report
on an important and
significant topic for the
society

When accepting a group of
audit reports for a certain
period and specific
conclusions

When publishing a
summary report with trends
and conclusions for an
activity of a horizontal
nature or for a separate
sector

When sending audit reports
to the Prosecutor's office or
publishing audit reports for
which proceedings have
been concluded

www.bulnao.government.bg

When publishing audit
reports on the income and
expenditure of political
parties and election
campaigns

When publishing reports on
implementation of
recommendations




___Bu‘l'gélriﬁn National Audit Office

Additional materials and actions in support of the press
release

Information materials

—~— Short videos on social networks -
‘ only for reports on a publicly
’ significant topic

Additional explanations of
journalists

Proactive media engagement Infographics

Proactive media engagement
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| Bulgarian National Audit Office
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(about 50 in number)

M Informational agencies and
websites, incl. Bulgarian News
Agency

M Specialized websites -
investigative, journalism

M Televisions, including Bulgarian
National Television

4 Newspapers with/without
online editions

M Radios, incuding Bulgarian
National Radio
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__ Bu'lgarihn National Audit Office

Degree of coverage of press releases according to the
information in them (relatively in percentages)

Press releases on a very significant public topic and with
high public expectations

Press releases about an audited entity with serious
violations found

Press releases for the annual audit programme

© From

Press releases on audit reports of the annual financial
statements of political parties

B To

Press releases about reports given to the prosecutor's office

Press releases for the results of elections campaigns
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_Bulgarian National Audit Office
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information sites and online publications

M Media, that have presented the
full text of the pressrelease

M Media, that have presented a
most of the text of the press
release

M Media, that have presented very
briefly the press release
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_Bulgarian National Audit Office

Coverage of the BNAO activities by various types of media

Public media and national media with a general focus

They reflectto a greaterextentthe pressreleases of party
Mainly politically oriented media control and elections

r

Regional media

More attention to pressreleaseson audits of state-owned

Economically oriented media :
companies, European funds

L

Investigating media and journalists

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Follow —up media coverage of a particular audit report
press releases

Reports in the central and

other newscast (including

online) on the subject with
the part of the press release

In 2 to 7 main TVs

Follow-up monitoring of the
topic and additional
publications on
informational websites in
the coming days or months

In informational
websites - it varies

Commenting or mentioning

It varies dependin ; .
P 8 the topic by representatives

on the significance
of the topic

of institutions, NGOs, etc. in
the media
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In 1-2 major
electronic media if
the topic is very

Interviews in morning
blocks of the main
televisions and shows

important
Separate articles on the In 1-2 leading
subject editions
Participation in radio blocks| In 1-2_ I.eadlng
editions

o
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The interview - selection of topic, media and television

broadcasting

Selection of media and type of
broadcasting:

Selection of topic:

v’ Participation in main media —
printed media (online edition),
information agency

v Image interview — on the
occasion of professional
holiday, end and
beginning of the year,
reporting period

v’ Participation in a morning or
evening journalistic block on
television

v’ Initiated by a specific
topic with the inclusion of
additional subtopics

v’ Participation in an electronic
media studio

v’ Just on one topic v’ Participation in a less popular
media - if there is interest and
if appropriate

v’ Participation in a specialized

M
M% media
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" Bulgagian National Audit Office

Expectations and observations from interviews

Presentation of the main messages of the electronic
media interview in other news websites

from 50to
30 %

/ from 50 to 70
P ———————— e

Including comments or mentioning
messages from the interview by
representatives of other entities,

NGOs, etc.

M Presented

M Not presented
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BNAO Follow-up objectives

To ascertain whether the audited entity has undertaken
actions to implement the recommendations and to what
extent;

To ensure that the implementation of recommendations is
monitored in an effective and efficient manner;

To perform a systematic review and analysis of the
recommendations in different areas;

To assess the impact of the BNAO's work;

To undertake actions to promptly notify the relevant
authorities in case of non-compliance.
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Notification by the audited entity for the actions

undertaken to implement the recommendations

On the basis of the information from the audited entity:
- it is assumed that the recommendations are implemented or
- a new audit is assigned

Follow-up audit, including second and third follow-up audit, if
needed (follow-up report)

'Report with proposals to the Parliament, Council of

Ministers or Municipal Council in case of non fulfillment

J
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Implemented recommendations

Implemented BNAO recommendations Level of implementation of the BNAO
recommendations for 2022
80% 74% 73%
0,
ik 66% 69%
0,
0% 277 el 57%
50%
40%
30%
20%
10%
0% .
2016 2017 2018 2019 2020 2021 2022

m Implemented
m Partially Implemented
® |n a process of implementation

% m Non-implemented

, = Not subject to implementation
WGEPPP Annual Meeting

Bern, 09.10.2023 www.bulnao.government.bg



3 //’ N T ,/// 2 = | { | ’:’/,.
‘Il Bulgagian National Audit Office {1

OTHER MONITORING METHODS
BNAO evaluates the effect of the audit tasks after the audit
has been completed also through:

Self
Assessment of the audit team
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and Feedback by the auditees
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TRUST IN THE BNAO AUDITS (%)

._
. ._
To what extent do you trust the audits that the National
. Audit Office performs?
2022
2016
M | have complete confidence B | rather trust
Rather, | don't trust it I | have no confidence at all
R
Ml
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AWARENESS OF THE BNAO COMMUNICATION MESSAGES (%)

._
.._

On what occasion have you heard the naming of the

Bulgarian National Audit Office?
2022

Presentation of BNAO audit results

Regarding political parties and the reporting of
their finances

Public Procurements

Elections

Interviews with its representatives

30,5 |

| can not specify a concrete occasion, | have heard
in gerneral
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EXPECTATIONS TO THE BNAO(%)

._
. ._
What are your expectations to the BNAO for achieving more added
value and trust in its work?
2022

To publish the results of its activity more
frequently

To proivde assurance that our money is not
being misused

To impose greater sanctions for theillegal use

of the budget
To impose significant sanctions for inefficient
use of the budge

To work in partnership with other control
authorities

To make recommendations to the audited

entities
To work in partnership with international
organizations
To include citizens in its audits
Without any opinion, | can not decide 26,1
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OBLUECTBEHUAT OBPA3 HA CMETHATA MAJATA (%)

C KOou OT cnegHUTE XapaKTepPUCTUKU CBbp3BaTe AEeMHOCTTa Ha
. CmeTHaTa nanara?

Publicity

Professionalism

Objectivity

. Independence
Transparency

Predictability

Biased

Dishonesty

| do not know 33,4
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NGO - monitoring of the publicity of the audit activity

The Institute of Market Economy carries out a regular review of the BNAO audit
reports - "Successes and failures of the Bulgarian governments“

In the period 1998-2020, 7 analyzes were carried out, the last one covering 1035
audit reports.

Classification according to the amount of

Classification by number of reports expenses (EURO BILLIONS)

Successes,

17 bln €
Successes,

57 rts Non classifed,
340 reports

Non-clasified,
19 bin €

Failure,
42 bin €

Failure, 438
reports

2
WGEPPP Annual Meeting =

Bern, 09.10.2023 www.bulnao.government.bg



B “Igal‘la n National Audit Office

Institute for the Development of the Public Environment - examines the controls that the
Audit Office exercises over the financing of parties and elections

08.08.2023 (o]
24.06.2023 (o]
14.06.2023 (o]
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lpuxogume Ha napmuume npe3 2022 a.

B nocaegiume Hsikoako 2oguHu memama 3a napmuisama cybcugus cuBeem ce uszybu om noaumudeckomo
2oBopene. U3zaexkga, [..]

KamnaHuqma 3a usbopume om 2-pu anpuA cmpyBa 6.2 MAH.

B nybauuHus pezucmbp Ha CMemuama naaama Bewe ca nybaukyBaxu dunancoBume omuemu Ha chopmayuume

3000 n=.
Pa3sxoau 3a Mevu Ha yqacTHUUWTe B pHUTE M3l Ha 2-pm) om L MHcmumym 3a J€ Ha Ny cpega
anpun 2023r.
AB. Ha napmuume
-2al.]
- %) W acrem W enT (1270
i 30 W 0 e (L5
DYKTYPa Ha NPUXOAMTE HA KOBNMUMKTE, per Buibog O om 1 Mscmumym 3a pasBumue Ha nybaudsama cpega

3a HAPORHY NPEACTABMTENH Ha 2 anpun 2023 r.

Mapmuume cvbpaxa Hag 7 MAH. AeBa 3a usbopume Ha 2-pu
anpuaA

Caeg nopegHume napAaameHmapHu usbopu, npoBegeru Ha 2-pu anpua 2023 2, u cAeg gba2u npezoBopu Hal-
Hakpas [..]
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Publicity Awards

2011 2017
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Thank you for the attention!

Detelina Hadjieva, Chief Auditor, Performance Audit Directorate
d.hadjieva@bulnao.government.bg

Tanya Kufova, Chief Expert, Public Relations Unit
t.kufova@bulnao.qgovernment.bq
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