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Importance

Contributing to increase 
the knowledge and 
understanding of the 
audit entity, the public 
and/or various 
stakeholders.

Increasing 
knowledge and 
understanding

The influence of the state 
audit and its impact on 
increasing the knowledge 
and understanding of the 
audit entity and other 
interested parties.

Direct educational 
impact

The educational impact 
of audits is demonstrated 
by indicators related to 
the media attention to 
audit results and follow 
up on impact.

Indirect 
educational impact
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Relevance of stakeholder implication 

Contribution

Participation

Ownership

 Impact assessment
 Communication

 Implementation of the change
 Control over the process

 Implementation process
 Final results
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Stakeholders
External:
 Auditees
 Ministries
 Government
 Parliament
 Other public and non-public institutions
 Media
 General public
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Channels/Sources

Semi – annual reports
Direct communication
Summaries on relevant topics
Final reports on audit impact

Press releases
Adds on social media
Periodic snap shots
Occasional publications on „hot topics“

Surveys
Discussions (focus groups)
Interviews

Direct

Virtual

Specific
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Content of communication on audit impact

Audit impact

Results/ 
Benefits

Assessment 
summary

Facts/

Indicators



 Assessment of the 
impact of audit on 
change
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Content of audit impact assessment

Assessment of 
measures and 
indicators

 Assessment of 
overall and financial 
benefit 

 Assessment of 
audit costs

Change Audit 
impact 

Audit 
benefits

Audit 
costs
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Audit recommendations

Grade Scope of impact Scope of 
coverage

Route of 
communication

High Measured Included Report/Direct

Medium Measured Included by 
relevance

Report by 
relevance/Direct

Lower Measured (no indicators 
applied) Not included Direct 



October 2023 | Communication for impact assessment

11

Regular communication

Request to update 
the status

Assessment

Input into the 
system Feedback 

Follow up, if 
required
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Report on implementation of recommendations

Results Communication

Overview of 
status and 

results

Key  
challenges

By criteria

Ranking 
process

Based on 
status of 
change 

indicators

Parliament, 
Auditees, 

President‘s Office 
and media 
channels

Assessment
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Disclosure in the final report on audit impact 

Assessment of 
measures

Assessment of 
changes 

(indicators)

Assessment of 
the audit's impact 

on changes

Assessment of 
the financial 

benefits of the 
audit

Assessment of 
audit costs

Assessment of 
the net benefits 

of the audit

Summary of the 
audit impact 
assessment
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Room for improvement

 Impact assessment:
 Introduce the consistent overall SAI activity impact ratio

 Communication efficiency:
 Measure the number of requests received from stakeholders, media coverage, 

track the number of downloads of reports from the website and similar

 Foster engagement of stakeholders:
 Seek more actively the feedback from citizens, experts, NGOs and other interested 

parties



THANK YOU!
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Kick off the discussion

 How does your SAI assess the impact?
 How does your SAI communicate on impact assessment?
 How does your SAI engage stakeholders in the process?
 Does you SAI seek actively the feedback from citizens, experts, 

NGOs and similar?
 Does your SAI engage the external entity to measure the impact of 

your audits?
 Application of „value for money“ indicator?


